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Sustainability Report

CASHBUILD’S APPROACH TO 
SUSTAINABILITY
Cashbuild reports its corporate sustainability in terms of 
the Six Capitals as set out in the International Integrated 
Reporting Framework.

The underlying objective of following the Six Capitals is to 
ensure that Cashbuild focuses the appropriate degree of 
attention on each of these areas, taking into account the 
impact of each aspect on the Group’s performance, as well 
as the impact that the Group has on its stakeholders in 
each area. This in turn ensures that Cashbuild maximises 
its opportunities for sustained financial and non-financial 
success in the short-, medium- and long-term.

In the complex southern African environment in which 
Cashbuild operates, many valuable lessons have been 
learnt over the Group’s history, spanning 40 years.

The sustainability policies and practices which have been 
adopted and implemented by the Group, of which our local 
managers who have the greatest understanding of the 
nuances of the communities in which their stores operate, 
have proven to be one of the Group’s greatest advantages, 
and have significantly assisted in risk mitigation during the 
establishment of Cashbuild’s operations in new, unknown 
and often challenging environments.

Cashbuild’s management approach for mutually beneficial 
sustainability initiatives can be summarised as follows:

• Applying a “common sense” approach.
• Direct linkage to the Group’s strategic objectives 

(i.e. providing tangible benefits to both the Group and 
its stakeholders), or directly addressing strategic risks  
and/or opportunities.

• Association with reputable suppliers who share similar 
values and principles.

• Influencing the Group’s value chain (upstream and 
downstream).

• Investing holistically and in line with strategic objectives, 
rather than on the basis of charity or philanthropy.

• Flexibility within the Group’s Sustainability Model, so as to 
evolve as required and rapidly implement lessons learnt.

• Sensitivity to and respect for cultural nuances, particularly 
in communication with different stakeholder groups.

• The development of strong, long-term relationships with 
all stakeholders and partner communities, and effective 
engagement to understand their issues and concerns.

• Displaying genuine, responsible corporate citizenship and 
influencing other organisations to do the same.
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ASSURANCES OBTAINED
Although this Integrated Report has not been independently assured as a whole, the following external assurances were 
received from the providers listed in the table below:

Compliance category External service and assurance providers

B-BBEE Scorecard BEEVER Agency (Accredited by SANAS).

Environmental GCX Africa.

Finance PricewaterhouseCoopers Inc. provides auditing, tax and advisory services. For the Independent 
Auditor’s Report refer to page 92.

Health and safety Health and safety is a key focus area on which assurance is provided by Cashbuild Internal 
Audit. Additional, albeit limited, assurance together with advisory services is provided by 
SHE Consultants (Scott Safe). 

IT compliance IT Internal Audit is outsourced to Ernst & Young. Assurance is provided by Ernst & Young on  
risk-based key focus areas included in a three-year rolling Internal Audit Plan. BCX provides IT 
support services.

JSE Listings Requirements 
compliance

Nedbank CIB.

Legal compliance Webber Wentzel Incorporated and Van der Vyver Incorporated provide legal services for 
contractual agreements. Exclaim Innovations & Solutions provides software to perform internal 
legal assurance reviews performed by the Compliance Officer on relevant pieces of legislation.

Payment Card Industry (PCI) 
Data Security Standard

Galix Networking (Pty) provides attestation of compliance for merchants.

SANS 4001-BT1 South African Bureau of Standards.

Non-compliance issues and recommendations arising from audits or reports from external advisers are managed closely to 
ensure compliance is achieved and maintained through management interventions.
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Financial Capital

The management of Cashbuild’s Financial Capital is pivotal to the sustainability of the Group in 
order to generate continued profits which enables Cashbuild to utilise funds towards expansion 
and growth of the business. The growth of Financial Capital is dependent on all of the other 
Capitals functioning optimally.

Five-Year Performance Review 
June 2020 

52 weeks
June 2019 
53 weeks

June 2018
52 weeks

June 2017 
52 weeks

June 2016 
52 weeks

Group income statement
Revenue Rm 10 091 10 821 10 207 9 730 8 670
Profit before tax Rm 394 613 594 657 619
Earnings attributable to owners of the Company Rm 267 427 421 465 437

Group statement of financial position
Total assets Rm 6 346 3 995 4 300 3 740 3 539
Total equity Rm 2 155 2 187 1 917 1 679 1 465
Total liabilities Rm 4 191 1 807 2 383 2 061 2 074

Group cash flow  
Net cash from operations Rm 2 108 (42) 609 451 622
Working capital movements Rm 1 242 (532) 71 (119) 76
Capital investment Rm (171) (196) (302) (193) (592)

Key performance statistics  
Returns and profitability  
Revenue per employee R’000 1 624 1 719 1 616 1 529 1 550
Operating profit margin % 5.2 5.2 5.3 6.4 6.3
Profit before tax on revenue % 3.9 5.7 5.8 6.8 7.1
Profit before tax per employee R’000 63 97 94 103 105
Basic EPS cents 1 177 1 881 1 852 2 048 1 920
Basic HEPS cents 1 138 1 910 1 867 2 045 1 892
Total dividend per share cents 707 855 842 930 1 001
NAV per share^ cents 8 470 8 636 7 561 6 642 5 776
Return on shareholders’ funds %  14.2 20.8 23.4 29.5 31.0
Return on average capital employed % 15.0 24.1 23.7 29.9 32.2
Total asset turn times 1.6 2.7 2.4 2.6 2.6
Total assets per employee R’000 1 021 638 681 583 587

Solvency and liquidity
Dividend payout ratio % 50 50 50 50 50
Current ratio times 1.2 1.2 1.2 1.2 1.1
Total liabilities to total shareholders’ funds times 2.0 0.8 1.3 1.2 1.4
Interest-free liabilities to total assets times 0.7 0.5 0.6 0.5 0.6

Share performance
Market value per share
– At year-end cents 14 200 26 715 31 439 35 900 35 500
– Highest (year to 28 June) cents 28 200 30 900 50 477 44 295 36 900
– Lowest (year to 28 June) cents 10 101 24 500 31 000 32 100 25 528
PE ratio at year-end times 13.3 15.6 18.7 19.3 17.7
Market capitalisation – at year-end Rm 3 548 6 676 7 857 8 971 8 871
Volume traded (year to 28 June) ’000 14 543 8 150 7 120 6 785 9 688
Weighted number of shares ’000 22 723 22 716 22 711 22 708 22 779
Issued shares at 28 June ’000 24 990 24 990 24 990 24 990 24 990

Other statistics
Number of employees 6 213 6 295 6 316 6 365 6 029
Number of stores 318 315 318 297 284

^ Based on ordinary number of shares in issue.
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WHY INVEST IN CASHBUILD 
The “Cashbuild Way” business outlook, together with Cashbuild’s strategy and 
its corporate sustainability approach focused on the Six Capitals, for the year 
ended 28 June 2020 is presented below:

• We are the largest retailer of quality building materials and associated 
products in southern Africa.

• We have an experienced Board and Executive Management Team.
• We strive to grow our employee base on an annual basis and invest 

extensively in the communities in which we trade.
• Our financial position is healthy and robust, allowing us to take advantage of 

growth opportunities when they arise.
• We continue to successfully open new stores and refurbish or relocate 

existing stores.
• We reward our shareholders by paying a consistent dividend.

OUR DIFFERENTIATORS
What makes us unique

We focus on our customers, ensuring that our stores:

• are always in stock and ready for business;
• carry quality branded products at best value;
• provide free local customer delivery services; and
• are ready to go the extra mile.

We focus on our communities, ensuring that:

• we approach each new region with cultural sensitivity and awareness;
• we develop and empower the community sustainably; and
• we create direct and indirect employment opportunities. 

We focus on our people, ensuring that:

• our management approach is consistent;
• internal growth and development opportunities are supported by the 

best in class;
• HR systems, policies and processes are fair and equitable;
• our store managers feel empowered and supported; and
• we take pride in the Cashbuild and P&L Hardware brands and act according 

to our core values.

We focus on our suppliers, ensuring that:

• we use local suppliers and support their growth and development;
• we build long-term relationships based on common value sets;
• we positively influence the upstream value chain; and
• we create opportunities to partner for mutual growth.

We focus on sound governance and compliance, ensuring that:

• the Cashbuild Way is aligned to ISO 9001;
• we apply the principles of King IVTM;
• we live by our core values; and
• we apply the triple lines of defense auditing system.
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Human Capital

The Group’s mature procedures and processes in this area, 
in particular the Cashbuild Way, drive institutional imperatives 
of internal excellence, entrepreneurship and innovation.

The Group established a variety of Social Capital initiatives 
to create support, involvement and commitment from 
the communities in which the Group’s stores are located. 
We focus on recruiting local talent into all our stores from the 
regions in which we trade.

Through investment in our Human Capital, we ultimately will 
enhance our Intellectual Capital where we support HDSAs 
through a Bursary Programme, train local artisans, employ 
unemployed learners through our learnership programme,  
as well as a variety of other initiatives.

OUR EMPLOYEES
The recognition and reward of employees is a key 
component of Cashbuild’s pursuit of employee excellence. 
Our employee share schemes, the Cashbuild Empowerment 
Trust and the Operations Management Member Trust are 
incentive schemes aimed at encouraging excellence and 
teamwork at all levels in the Group, while at the same time 
financially empowering employees, encouraging loyalty and 
improving retention.

Cashbuild acknowledges and rewards exceptional 
performance throughout the Group. At store level, each 
manager identifies and recognises an ‘Employee of the 
Month’. At the annual Cashbuild Hall of Fame awards 
event, employees are rewarded for extended length of 
service (in excess of 20, 30 and 35 years) as well as for 
exceptional performance by individuals and teams. At the 
awards ceremony, the Group recognises, based on internal 
criteria covering growth in profits, expense management 
and controls, audited financial results and growth in new 
stores amongst others, and financially rewards the top five 
Store Managers and top three Divisional Managers for the 
preceding financial year.

Recruitment and succession planning is based on an 
eighteen-month view which considers internal development 
and planned store growth and is closely aligned to the 
Group’s transformation objectives and short- to medium-term 
growth strategies. This ensures the necessary human capital 
to successfully execute its ongoing programme of store 
expansion and development.

The Group’s HR policies can be summarised as follows:

• We employ directly and locally, where each of our stores 
are located.

• We make extensive use of decentralised employee forums 
to promote fair internal growth and development, with 
significant support from our Social and Ethics Committee 
and Support Office driving a transformation agenda.

• We provide ongoing opportunities for training through our 
internal skills development and learnership programmes, 
with the firm intention that once qualified, learners will be 
absorbed into the Group as permanent employees.

As at 28 June 2020, Cashbuild employed, on a permanent 
basis, 6 213 (2019: 6 295) individuals across the Group. These 
individuals have clearly demonstrated, by constantly striving 
to understand and meet their customers’ needs, that they 
are the right people for Cashbuild.

The Group’s Employee Steering Committee continues to 
facilitate harmonious working relationships within the Group 
by providing a formal communication structure between 
management and employees.

Cashbuild has 19 (2019: 16) full-time human resource 
employees who are responsible for supporting line managers 
in (and holding them accountable for) the ongoing training 
and development of all employees. We are extremely proud 
of the success that has been achieved by the growing 
wealth of enthusiastic, committed and capable talent that 
the Group has attracted and retained over many years,  
at all levels of the business.

The ongoing promotion of continued adherence to the 
Cashbuild Way, as well as various incentive and reward 
schemes based on revenue and profit growth, have all 
resulted in improved employee productivity and retention.

HUMAN CAPITAL CHALLENGES
Cashbuild continues to be affected by the general skills 
shortage in the country’s labour market, and the resulting 
challenges related to employee retention.

Cashbuild’s policy of promoting staff from within, aimed at 
creating and maintaining an organisational culture based 
on employee loyalty and growth, has to some degree 
inhibited the Group’s ability to transform the structures of 
the Cashbuild Support Office due to low staff turnover.

To address this issue, the Group’s medium to long-term 
HR strategy directs significant levels of investment into the 
development of the current employee base to fill vacancies 
as they arise over time.

A detailed transformation and succession strategy relating 
to Executive Directors and other Executive Management and 
key personnel has been developed. This strategy is reviewed 
and updated on a regular basis.

Cashbuild’s Human Capital strategy is integral to the Group’s overall sustainability strategy and 
actively contributes to value creation for key stakeholders in the short-, medium- and long-term.
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All Executive Directors and other Executive Management and 
key personnel have identified back-ups for any short-term or 
unforeseen absences.

Cashbuild’s influence over suppliers regarding their 
respective transformation programmes is limited and 
considered adequate at these levels.

EMPLOYEE TRAINING AND DEVELOPMENT
Cashbuild employees undergo training courses in areas 
such as customer service, management, role-specific 
functional training and product knowledge enhancement.

Cashbuild is an accredited training provider with the 
Wholesale & Retail SETA. A total of 352 learnerships were 
offered to employed and unemployed individuals across 
the Group. In addition, 4 772 (2019: 4 909) employees 
were trained in their positions as well as in back up roles to 
mitigate the risk of unforeseen absences by key staff. The 
total cost of training was R10.4 million (2019: R7.2 million).

LEARNERSHIP PROGRAMMES
Cashbuild’s learnership programme is implemented through 
the Wholesale and Retail SETA and is intended to support 
staff continuity and succession planning.

To date, 1 262 learnerships have been successfully completed 
within the Group. As at the end of the 2020 financial year, 
576 of these learners are still employed within the Group.

The table below illustrates the learnerships granted during 
the current year:

NQF 2020 2019

Level 2 96 87
Level 3 58 32
Level 4 173 37
Level 5 25 9

Total 352 165
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BURSARIES
During the 2014 financial year, Cashbuild established a 
Bursary Programme extended to the children of HDSAs.  
The bursary includes all tuition, books and accommodation, 
and where required, a monthly allowance. In addition, 
Cashbuild guarantees employment to its bursars on 
successful completion of their studies. Cashbuild will 
continue to spend approximately R1 million per annum on its 
bursary programme. We currently have six bursary students 
comprised as follows:

Degree
Year 

of study

Number 
of bursary 

students

BCom Finance 3rd year 1
Advanced Diploma in Retail 4th year 1
Advanced Diploma in Retail 3rd year 2
Advanced Diploma in Retail 1st year 2

Total bursary students 6

OCCUPATIONAL HEALTH AND SAFETY
Cashbuild considers occupational health and safety to be 
the direct responsibility of all management within the Group, 
including the office of the Chief Executive. The Group’s 
policies and practices in this area are enforced at all levels 
across all operational areas, through intensive and ongoing 
training as well as the continued engagement of our external 
partner possessing specialist health and safety skills.

Health and safety representatives, with at least one 
appropriately trained and qualified first aid provider, are 
appointed for each store and nine representatives have 
been appointed to perform the function at the Support 
Office. The Group also strictly adheres to appropriate 
regulatory requirements and OHASA guidelines regarding 
the availability of medical and first aid supplies at Cashbuild 
stores and the Support Office. Furthermore, Covid-19 Risk 
Officers were appointed at each of the stores and at the 
Support Office.
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Human Capital continued

An external service provider undertakes independent audits 
of the Group’s practices in this area, and provides guidance 
and advice regarding areas where Cashbuild not only 
meets, but exceeds its legislated responsibilities.

Injuries in the year were 75 (2019: 108) and largely impacted 
staff. The year-on-year decrease is a direct result of increased 
awareness, more diligence and compliance by staff with 
health and safety protocols. Staff injuries are mainly as a 
direct result of non-compliance to Cashbuild’s OHASA policy 
and appropriate disciplinary action was taken against these 
staff members. No incidents were identified in which the 
Group deviated from its legal or regulatory responsibilities.

The seriousness of employee incidents is measured by the 
recovery period. The injuries did not result in any disruption 
or any significant downtime to our operations and there 
were no permanent disabilities as a result of these reported 
injuries.

Cashbuild is committed to continued improvement in this 
area, and to maintaining a safe working environment for its 
employees and customers. 

ETHICS
Our culture of ethics and integrity defines who we are as 
a Group, and how we as colleagues treat each other, 
our customers and our suppliers. Our business success rests 
on a foundation of values – upholding integrity, serving our 
customers, growing our people and accepting responsibility 
– and we believe our reputation depends on us continuing 
to make the right choices, every day. Our values set us apart 
from others and have become a competitive advantage 
that we can never compromise in our actions and decisions. 
Our Code of Ethics contains principles that provide guidance 
for our behaviour.

As a team, it is our responsibility to continue building on our 
already strong ethical foundation, and retain and further 
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enhance Cashbuild’s standing as an excellent and highly 
ethical organisation. With this in mind, an ethics awareness 
and a diversity management training programme has been 
rolled out to increase support and enhance the ethics within 
the Group.

Each store and Support Office department facilitates 
communication and training programmes for employees on 
values, standards and compliance to procedures. Proficiency 
in these areas is taken into consideration when assessing 
the suitability of prospective employees and candidates 
for promotion and in delegating discretionary authority. 
Cashbuild has a zero-tolerance approach towards fraud, 
theft, corruption, illegal behaviour, and non-compliance to 
our ethical standards as recorded in our philosophy, values, 
and the “Cashbuild Way”.

Any employee found behaving in a manner contrary to our 
ethical standards is subject to disciplinary proceedings, 
which may lead to dismissal from the Group.

Compliance with the “Cashbuild Way” is monitored by the 
Internal Audit function. Audits are conducted on each store 
at least three times a year and Support Office processes are 
audited on a periodic basis that depends on the risk-based 
priority assigned to specific business support focus areas. 
Cashbuild is contracted to Tip-offs Anonymous, which is 
administered by Deloitte and provides a secure system for 
staff to report unethical or risky behaviour. All tip-offs logged 
are investigated and appropriate action taken to address 
any instances of non-compliance.

Acceptance of gifts from third parties is governed by a policy 
requiring detailed declaration and approval that is targeted 
towards removing any potential conflicts of interest.

The directors are fully committed to the ethical principles 
entrenched in the Group and support unwavering 
enforcement thereof.
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TRANSFORMATION AND B-BBEE
Cashbuild remains fully committed to the principles and 
practices of empowerment and transformation. The broad 
geographical footprint of our stores provides us with a richly 
diverse workforce.

Cashbuild is an equal opportunity employer, promoting  
non-discriminatory, fair and equal treatment in all 
employment and human resources practices, in line with the 
Group’s commitment to the UN Global Compact Principles.

As at 28 June 2020, Cashbuild had 525 (2019: 509) HDSAs 
in management level positions, which equates to 90.1% 
(2019: 80.2%) of management level employees.

Cashbuild continues to give preference to local employees 
drawn from the areas in which the stores are located, and is 
constantly increasing its support for targeted B-BBEE initiatives. 
The Group also continues to develop and implement the 
HR strategies necessary to drive internal cultural change, 
transformation and wealth creation amongst employees.

Cashbuild’s B-BBEE rating is a Level 8 on the Construction 
sector scorecard. The Group has put a supplier and 
enterprise development improvement strategy in place, 
has implemented a three-year skills development plan to 
increase learnerships, employed 110 unemployed youth in 
line with the Yes-4-Youth programme and is implementing a 
B-BBEE aligned and targeted recruitment plan, particularly, 
at management level. Cashbuild is committed to economic 
empowerment, and plans to continually increase its 
transformation efforts.

INDUSTRIAL RELATIONS
Union membership within the Group is 3.2% (2019: 4.1%). 
Discussions regarding remuneration, working conditions 
and other relevant issues takes place primarily through the 
Group’s Employee Forum. For more information regarding 
the role, function and composition of this Forum, refer to 
page 65 under the Corporate Governance section of this 
report.

EMPLOYEE MOVEMENT
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Cashbuild manages its industrial relations internally and 
we use outsourced service providers for any specialist or 
technical advice.

Cashbuild follows the principles of the International Labour 
Organisation protocol on decent work and working 
conditions. It involves opportunities for work that is productive 
and derives a fair income, security in the workplace and 
social protection for families, better prospects for personal 
development and social integration, freedom for people 
to express their concerns, organise and participate in the 
decisions that affect their lives and equality of opportunity 
and treatment for all women and men.

Cashbuild subscribes to the UN Global Compact Principles 
and is a member of the Global Home Improvement Network 
(GHIN), an international organisation representing home 
improvement retailers across the globe.

Communication with employees takes place through a 
number of channels, including the monthly Employee 
Forum meetings, weekly CB-mails, monthly P&L Hardware 
newspaper, and through the intranet, with all this being 
aimed at informing employees of developments taking place 
within the Group.

CHILD LABOUR, FORCED AND 
COMPULSORY LABOUR
In line with its commitment to the UN Global Compact 
Principles, the Group has a zero-tolerance policy with regard 
to child labour and forced or compulsory labour amongst 
the delivery contractors, delivery drivers and suppliers that 
the Group conducts business with.

GENDER EQUALITY
Cashbuild’s policy and goal towards achieving gender 
equality is guided by a vision of fairness and acknowledges 
the principle that gender plays no part in merit and will 
actively manage its human resource development to ensure 
women and men have equal opportunity to participate 
in management at all levels. Cashbuild’s female:male 
ratio improved from 31.0%:69.0% in 2019 to 33.1%:66.9% 
in 2020. Neither women nor men can be considered as 
a homogenous group and that individual capabilities 
will drive advancement. Women and men have different 
skill sets whereby either or both can be developed for 
the advancement of the Group. However, our policy 
acknowledges that the means of developing various 
gender skills may require different emphasis and practices. 
Cashbuild rejects any form of unfair discrimination based 
on gender in the Group. Refer to the Group’s website for the 
Gender Equality Policy.
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Social Capital

The Group is committed to a number of CSI, supplier development and entrepreneur support 
initiatives. These are mainly focused on the communities within which the Group trades to create 
tangible mutual benefits.

The growth in our Financial Capital allows us to invest more 
in our Social Capital. Our Human Capital is also affected by 
these CSI initiatives as it enhances the communities in which 
our employees live and where their children go to school. By 
investing in our delivery driver employment initiative, Social 
Capital is enhanced.

CSI
A major trigger point for many of these CSI initiatives is the 
opening of new, relocation of existing, or the re-opening of 
refurbished stores. During each such event, an established 
sequence of events takes place, aimed at providing the 
maximum benefit for both the Group and the surrounding 
communities. Local community leaders are actively 
engaged by store management prior to and following the 
store opening.

Cashbuild’s CSI strategy has been developed and is 
streamlined to focus on education, local enterprise 
assistance and small builder support programmes.

These three pillars, which anchor our strategy, are 
complemented by a focus on local skills development 
as well as structured and impactful community support 
initiatives that seek to leave a lasting legacy in communities 
where we trade. Given the Group’s geographical footprint, 
our biggest opportunity is in stimulating the local economy 
through assistance of local enterprises and promoting 
sustainable livelihoods.

Our programmes to support glass cutters, delivery truck 
drivers, brick and block makers and building local enterprise 
hubs are vital in expanding and growing local economies 
which creates more employment opportunities as we 
redraw the contours of the social landscape from ubiquitous 
poverty and chronic joblessness to hope, economic vitality 

and a montage of other opportunities. The creation of 
thriving local enterprises is a force for social good whose 
fruits are harvested not only by Cashbuild, but also by 
communities in close proximity to our stores.

Local enterprise assistance and supplier development 
have been embroidered into very successful programmes 
of investing in education through the Art@Heart. These 
programmes are complemented by a focus on local skills 
development and structured and impactful community 
support initiatives that seek to leave a lasting legacy in 
communities where our stores are located and trade.

In line with our streamlined CSI strategy that is focusing on 
the local economic environment, the construction of the 
Mabopane Local Enterprise Centre is in progress and will be 
completed in the new financial year.

The centre which is located outside our store in Mabopane, 
will be tenanted by small businesses from the community. 
The centre is constructed using disused shipping containers 
and is set to become one of the major landmarks in the 
community. These small businesses will benefit from 
Cashbuild’s foot traffic and it is anticipated that they will 
also attract a new customer base to our store. This is a major 
milestone for Cashbuild in Mabopane and will give seven 
local enterprises space to trade and sustain livelihoods.

Partnerships are one of the key principles guiding our CSI 
efforts. During this reporting period, two projects bear 
testament to this principle. In the sprawling township 
of Khayelitsha in the Western Cape, we joined hands 
with Banetsi Mphunga. Mr Mphunga is the founder of 
the Township Parents and Children Counselling Centre. 
The renowned community champion works with children 
from this impoverished township by providing psychological 
counselling.

The construction of the Mabopane Local Enterprise Centre.
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The Wheelbarrow Association receives a wheelbarrow donation from Cashbuild, in partnership with Lasher Tools, to expand the food parcel 
deliveries in the community of Olievenhoutbosch.

Through our donations, he was able to provide this service 
to children from an informal settlement that was gutted 
by fire. Cashbuild partnerships are not only confined to 
communities, government and non-governmental sectors 
but also extends to other corporates. This is an important 
departure point as silo mentality blights the work of 
corporate South Africa in the social and community space.

Cashbuild, together with financial services firm Old Mutual, 
embarked on a renovations project of five schools in Jane 
Furse, Limpopo to improve infrastructure to meet standards 
set by the Department of Education. This refurbishment of 
the schools started in the second half of the financial year 
but was halted due to the Covid-19 pandemic. Work will 
resume in the new financial year.

The pandemic which has enveloped the globe and 
paralysed the healthcare systems whilst crippling the global 
economy has affected communities where we trade most 
profoundly. Cashbuild has donated to the Solidarity Fund 
which was established by the South African President, 
Cyril Ramaphosa. The donation will assist the fund in its 
efforts to alleviate the negative effects of the pandemic in 
the lives of South Africans. 

Cashbuild, together with Lasher Tools, also assisted 
The Wheelbarrow Association, a local organisation in 
Olievenhoutbosch, Pretoria, led by two young men who 
have mobilised local youth to help deliver donated food 
parcels to elderly people within the community. Our 
donated wheelbarrows will enable these community 
champions to increase their reach in this community during 
the period of this pandemic and beyond.

OPPORTUNITIES FOR LOCAL ARTISANS
The Group remains committed to its programme of 
supporting local artisans and entrepreneurs, including brick 
makers, glass cutters and glazers. This programme offers 
entrepreneurs the opportunity to produce products such as 
bricks, blocks and lintels, which are purchased and resold 
by Cashbuild. It also offers glass cutters and glazers the 
opportunity to work rent-free on Cashbuild premises.

Currently, Cashbuild is collaborating with a cement supplier 
to assist local block makers in Gauteng. The scoping of the 
needs has been concluded, a solution model has been 
formulated and we are currently in the process of sourcing 
suitable sites for beneficiaries. Cashbuild has made a firm 
commitment to offer successful entities access to market 
through procurement of bricks and concrete products for 
sale at our stores. Testing is underway and the programme 
will be rolled out country-wide once completed.

Cashbuild increases its community and social engagement by forming strong partnerships. 
These partnerships are vital in ensuring that programmes are sustainable and provide tangible 
mutual benefits.
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Social Capital continued

During this reporting period, and in line with our ongoing 
support of International Mandela Day, we again partnered 
with the international organisation Habitat for Humanity 
and the Nelson Mandela Foundation in building a family 
home in Umbumbulu on the south coast of KwaZulu-Natal. 
Cashbuild employees joined the international community 
in helping the poor have decent shelter. As part of our 
Mandela month activities, we further renovated an 
established Early Childhood Development Centre in 
Seshego, Polokwane. The renovations carried out will go 
a long way in ensuring that children from this community 
learn in a conducive environment. Our soccer field project 
in Orlando West, Soweto has experienced an increased 
number of activities as more and more community 
members are making use of the facility. This year, we hosted 
the inaugural schools soccer tournament at the field which 
had six local schools participating. These schools were 
mainly drawn from communities where our Soweto stores 
are located.

STORE OPENINGS AND RELOCATIONS
In the year under review, 11 (2019: 11) new stores were 
opened which is in line with store openings in the prior year. 
This growth was realised despite the harsh retail trading 
environment that persists in the geographies in which we 
trade and this number was slowed down by the effects of 
the Covid-19 pandemic.

These new stores created between 14 and 20 new local 
employment opportunities per store opening.

For every new store we empower our communities in the 
following ways:

• new staff employed (166 people were employed in our 
11 new stores during this financial year);

• local delivery drivers formally employed by Cashbuild are 
provided with support in the development of their own 
enterprises; and

The inaugural schools soccer tournament hosted at our soccer field 
in Soweto. The tournament was attended by Orlando Pirates Coach, 
Rhulani Mokwena, and Special Advisor to the National Minister of 
Sports, Arts and Culture, Walter Mokoena.
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Store Date* Province
Total

per school

Acornhoek Mall 2019/10/10 Mpumalanga 120 000
Barberton 2019/11/13 Mpumalanga 120 000
Bela Bela 2019/10/17 Limpopo 120 000
Brackenfell 2019/07/25 Western Cape 120 000
Diepkloof 2019/07/24 Gauteng 120 000
Ebony Park 2020/02/13 Gauteng 90 000
Elukwatini 2019/07/18 Mpumalanga 120 000
Ezulwini 2019/11/28 eSwatini 120 000
Gaborone West 2020/02/20 Botswana 120 000
Kwa Guqa 2019/12/04 Mpumalanga 120 000
Marapyane 2019/08/01 Limpopo 120 000
Mhluzi 2020/02/13 Mpumalanga 120 000
Moloto 2019/10/11 Mpumalanga 120 000
Namakgale 2019/10/03 Limpopo 120 000
Nyanga 2019/10/17 Western Cape 120 000
Powerville 2019/10/18 Gauteng 120 000
Sam Ntuli 2020/02/06 Gauteng 120 000
Springs 2019/07/26 Gauteng 105 000
Sterkspruit 2019/11/22 Eastern Cape 120 000
Tembisa North 2019/08/08 Gauteng 120 000
Trade Route Mall 2019/11/07 Gauteng 120 000
Unaville 2020/02/20 Gauteng 120 000
Waterfall Mall 2019/08/22 Zambia 96 000

Total contributions 2020 (181 schools) 2 691 000

Total contributions to date (3 543 schools) 45 183 300

* New, refurbished and relocated store opening dates. 
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• local artisans (glass cutters, brick makers etc.) are trained 
and supported in the establishment and development of 
their own enterprises, either on the Cashbuild premises, or 
in close proximity to stores.

For every new, relocated and refurbished store, Cashbuild:

• donates R120 000 worth of building materials to various 
schools in the neighbouring community;

• awards, through the Company’s Art@Heart programme, 
prizes to local scholars. Their artwork is displayed in the 
store for a period of six years; and

• actively engages, through the store management team, 
the local community leaders prior to and following the 
store opening.

INDIGENOUS RIGHTS
The Group is committed to community engagement and 
makes every effort to respect and collaborate with local 
leadership structures, both elected and traditional (where 
relevant). In this regard, Cashbuild is not aware of any 
incidents of violation of indigenous rights, across any of its 
operations and in particular during the establishment of new 
stores, during the reporting period.

We employed 969 new employees in our stores to fill 
vacancies due to staff turnover and the total number of 
staff is largely at similar levels to those reported last year, 
reflecting a marginal decrease. This is mainly as a result 
of applying internal benchmarks together with the lack of 
sufficient sales growth in the Group.

DELIVERY DRIVER CONTRACTORS
Cashbuild’s policy of free local deliveries provides a value- 
added service to customers and directly supports local 
entrepreneurship and employment creation. As at the 
end of the financial year, 383 (2019: 336) delivery drivers 
were contracted across the Group’s stores. For this service 
Cashbuild spent R165.8 million (2019: R154.7 million), 
an increase of 7.2%. During the period of the hard lockdown, 
these contractors were paid the fixed portion in full even 
though no service was provided.

SCHOOLS DONATIONS
Over the past 20 years Cashbuild has, in conjunction 
with new store openings and/or re-openings, conducted 
a programme of donations of building materials to 
schools in each community in which such an opening or 
relaunch takes place. Access to these building materials 
is strictly controlled by the Cashbuild Store Manager, 
in order to ensure that they are used for the intended 
school improvement purpose. Since the inception of the 
programme, Cashbuild has donated building materials 
worth R45.2 million to 3 543 schools. Refer to the Group’s 
website for the detailed list of schools at each store opening 
and/or relaunch.
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Intellectual Capital

Investment in the Group’s Intellectual Capital is intended to ensure that we continue to grow the 
Group’s market share across all regions.

OUR BRANDS AND TRADEMARKS
Our aim is to ensure that our brands are synonymous with quality service and product delivery. Thus enabling us to be the 
preferred DIY and building materials retailer in southern Africa whilst growing our customer base.

We own two main brands namely:

In addition, we own the following trademarks:

Roofbuild Trusses

Art@Heart

Cashbuild Device Colour

Champion

Give A Brick

Cashbuild DIY Do it your way

P&L Hardware

IT SYSTEMS
Information technology is critical to the strategic transformation and organisational performance of Cashbuild. We strive to 
ensure that the IT application systems are bespoke, well suited and maintained to adequately support and enhance the 
Group’s reporting and management requirements.

The knowledge and systems that we employ in order to generate returns for our shareholders are key to our business.

E-COMMERCE INITIATIVES
We launched the Cashbuild Shopper customer loyalty programme in October 2018. This requires customers to provide their cell 
phone number at point of sale which has allowed us to analyse transactions and conduct focused marketing campaigns.

We have in excess of two million unique cell phone numbers in our Cashbuild Shopper database. This platform is used to 
reward our loyal customers. Each registered Cashbuild shopper has a chance to win their share of R50 000 on a monthly basis 
each time they shop at a Cashbuild store. To date, we have rewarded almost 1 500 shoppers to a value of R450 000. Reward 
prizes were increased over December 2019 to further reward our customers. 

Product focused campaigns have also proven extremely successful in this regard. Customer surveys provide information per 
store, which is used to improve our customer service levels and experience.

Further enhancements to the Cashbuild Shopper are underway that will allow us to better reward our loyal customers with 
various value-added services and rewards, that will be in line with the latest technology trends.
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Manufactured Capital

As Cashbuild does not manufacture any products, its Manufactured Capital focuses on the Group’s 
procurement policies to ensure the quality of the products sold in its stores are manufactured in line 
with its own values.

Cashbuild strives to do business with companies that 
conduct their activities in a responsible and ethical manner. 
This imperative is increasingly driven by the possibility of 
negative impacts or “risk by association” arising from doing 
business with companies that act unethically or irresponsibly.

PROCUREMENT AND SUPPLY CHAIN 
MANAGEMENT
Cashbuild’s association with key suppliers has developed 
over a significant period of time, and is based on 
communication, trust and mutual benefit. The Group 
has, up to now, not identified a requirement to develop 
a quantitative method for assessing the environmental 
and social sustainability performance of its suppliers, but 
this will be further investigated as part of Cashbuild’s own 
sustainability journey.

PRODUCT RESPONSIBILITY
Cashbuild is not involved in the production or manufacturing 
process of the products it retails. The Group is committed 
to sourcing products that comply with applicable building 
industry standards, such as those developed by the SABS 
and other relevant certification agencies.

In line with Cashbuild’s drive to be a responsible retailer, the 
Group only sources products that comply with legislative 
requirements related to product labelling, including warning 
labels. The production of the Champion branded products, 
cement, tile adhesive and paint, is outsourced to current 
suppliers. Cashbuild shares the labelling compliance with 
the manufacturers. However, Cashbuild collaborates on an 
ongoing basis with suppliers to ensure compliance in this 
regard.

In certain instances, particularly with regard to products 
with finite lifespans, such as paint or cement, Cashbuild 
constantly updates its procurement and inventory 
management practices to eliminate wastage arising from the 
disposal of expired products that can no longer be sold.

With regard to customer communication, the Group will, 
where appropriate, make use of in-store communication 
and signage, to both advise customers of inherent risks 
associated with certain products and to educate customers 
regarding their proper use.

SECURITY, CRIME PREVENTION  
AND COUNSELLING
Crime and in particular theft at Cashbuild stores remains an 
ongoing challenge, and the Group promotes continuous 
vigilance within stores to combat this issue.

An area of particular emphasis is the prevention of any 
instances of crime that directly or indirectly affect employees 
or our community members.

Cashbuild remains committed to offering the victims of 
such crimes appropriate counselling at both an individual 
and a group level, through an external service provider. The 
majority of crimes committed at the Group’s stores during 
the 2020 financial year included 142 (2019: 98) burglaries 
and 33 (2019: 31) armed robberies.

Cashbuild subscribes to an anonymous tip-off service 
line where employees can report incidents of theft, fraud, 
mismanagement or unauthorised expenditure.

All tip-offs are investigated to identify their root causes 
and address the issues. The status of tip-offs logged is 
administered by Cashbuild’s Group Risk Management 
department with regular updates provided to the Executive 
Management team and quarterly reporting to the Social 
and Ethics Committee. During the past financial year, 93 
(2019: 98) such incidents were reported, with each of these 
being directly addressed by the Group and the appropriate 
disciplinary action being implemented where warranted.

This issue is also linked to the rate of employee turnover within 
Cashbuild. In the reporting period, a total of 463 (2019: 468) 
employees were dismissed across Cashbuild’s operations, 
with the majority of these dismissals related to incidents of 
theft or corruption.

The Group outsources security personnel where needed and 
is not aware of any human rights violations committed by 
security personnel in the execution of their responsibilities.

During the 2020 financial year, Cashbuild had 162 
(2019: 179) incidents of community unrest which resulted in 
some of our stores being closed for a total of 491 (2019: 251) 
trading days throughout the course of the year. Trading 
days affected resulted in an estimated loss in sales and 
damages of R36.8 million (2019: R18.7 million).
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NATURE OF THE COMPLAINTS (%) 

Delivery issues Other

In store service-related

36

51

13
2020 2019 2018 2017

Total customer 
complaints 502 400 410 401
Complaints as 
a percentage 
of total sales 
transactions (%) 0.003 0.002 0.002 0.002

CUSTOMER COMPLAINTS
Complaints from customers increased from the prior 
year partly due to the inclusion of P&L Hardware figures 
for the first time in the current year. In addition to formal 
complaints, we receive informal feedback in-store. The 
Divisional Managers’ details are displayed in-store to allow 
customers to contact them directly with service-related 
issues.
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Natural Capital

As a responsible corporate citizen, Cashbuild recognises the need to minimise its environmental 
impacts through whatever available and financially viable means, so as to maximise both the 
economic and non-economic value generated by the Group for key stakeholder groups.

The key driver for the implementation of environmental 
impact reduction initiatives is efficiency gains or cost 
savings that can be realised through such initiatives.

Cashbuild has identified energy consumption as its 
principal environmental issue. In 2014 the Group embarked 
on pilot projects with the aim of reducing energy 
consumption across its operations, at both individual store 
and Support Office level, by 50%.

ENERGY AND CARBON MANAGEMENT
In all its operations, Cashbuild is primarily dependent on 
electricity supplied by national or municipal electricity 
generation utilities. As a result, the Group has historically 
found itself constantly subject to electricity supply 
interruptions and price increases. To minimise disruptions in 
operations, each Cashbuild store is equipped with an auto 
start generator which is tested at least once a week.

In regard to Cashbuild’s carbon footprint, the overwhelming 
bulk of the electricity supplied by the national power utility 
to Cashbuild stores is generated from low grade coal, 
resulting in significant inefficiencies in the generation 
process and consequently, high levels of carbon emissions 
per kWh consumed by the Group.

ELECTRICITY USAGE
In accordance with its goal of improving energy efficiency, 
Cashbuild has rolled out energy efficient LED lighting to  
15 existing stores (2019: 25) and one (2019: four) relocated 
store during the financial year, with an average energy 
reduction in lighting of 50%.

As at 28 June 2020, 203 stores (June 2019: 187 stores) had 
been retrofitted with energy saving Highbay luminaires.

The focus on store cost efficiency also encompasses an 
ongoing analysis of each store’s utility billing and meter 
readings. The benefits of this focus are that:

• baseline consumption patterns have been established; 
and

• stores with high cost patterns are identified and 
appropriate measures taken to align them to benchmark, 
and reduce consumption.

The analysis also extends to electricity consumption, rates 
and taxes, sewerage and water consumption. Savings have 
been achieved in all these spheres.

The management of electricity consumption by Cashbuild 
has resulted in savings by way of both reduced monthly 
billings and lower registered kWh usage.

Over the period of this initiative and factoring in average 
municipal increases in utilities, monthly savings are being 
achieved. These continue to be closely monitored to ensure 
that the savings are maintained.

The number of queries on municipal accounts is increasing 
with issues raised relating to exceptionally high billing, and 
back charges levied by councils.

CARBON FOOTPRINT ASSESSMENT
The Carbon Tax Act outlines the structure to determine the 
carbon tax liability of an entity which is based on activities 
which result in the release of GHG (Greenhouse Gas) 
emissions. The schedules in the Carbon Tax Act outline the 
minimum thresholds for these activities according to the 
National Greenhouse Gas Emission Reporting Regulations 
as well as the total permissible tax-free allowances for these 
activities.

The threshold stipulated in the regulations for stationary 
combustion installations is 10 MWth. A review of Cashbuild’s 
activities was undertaken in the year under review to 
determine whether Cashbuild exceeds the threshold 
and whether we are required to register for carbon tax. 
Cashbuild has a diesel generator installed at each of 
its stores across the country and at its support office. 
Cashbuild makes use of 24 unique generator models 
throughout the country. 

Cashbuild’s total installed capacity was calculated to 
be 11.24MWth. Due to the Group exceeding the 10MWth 
threshold, Cashbuild registered with the Department 
of Environment, Forestry and Fisheries (DEFF) and this 
registration was approved on 11 June 2020. GHG emissions 
were submitted by Cashbuild on 12 June 2020. The Group’s 
total emissions were calculated to be 291.93 tonnes of CO2e 
(carbon dioxide equivalent). Cashbuild will register with 
SARS for carbon tax in the new year, but will have a liability 
of zero, given that the only emissions generated are from 
diesel, which has already been taxed and included in the 
pump price of fuel.

TRANSPORTATION
The distribution of products to the network of Cashbuild 
stores is the responsibility of the Group’s suppliers, and is 
in most instances outsourced to specialist logistics and 
transportation companies. In this regard, Cashbuild has 
implemented a number of practices with its suppliers, 
aimed at optimising transportation efficiencies and 
therefore, minimising the respective carbon footprints of 
these suppliers.
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With regard to the delivery drivers that are sub-contracted 
by Cashbuild stores to deliver products to customers, this 
programme presents minimal opportunities for efficiency 
improvement interventions on the part of the Group. From 
a carbon footprint perspective, the fact that these delivery 
drivers are not employed by Cashbuild, means that their 
respective carbon footprints fall outside the scope of the 
Group’s responsibility. At the same time, Cashbuild assists 
the drivers in minimising their emissions through effective 
route planning and scheduling of deliveries.

WATER CONSERVATION
Due to the nature of the business, Cashbuild does not 
consider water usage in its stores and Support Office to be 
a material issue or risk. Cashbuild has embarked on the 
following initiatives for cost saving and water conservation:

• for stores that regularly experience water outages, water 
storage tanks are installed to ensure continuous supply to 
the stores; and

• new stores include water harvesting from gutters to 
provide water for ablution facilities.

The Group is cognisant of the fact that the construction 
industry, on which its core business relies, is particularly 
water intensive, in both the upstream and downstream 
components of the value chain. Cashbuild works with 
suppliers and customers to minimise the water footprint 
of their activities, but given the nature of the business, the 
opportunities for meaningful interventions are limited.

The failure by municipalities to timeously read water meters 
results in delays in identifying water leaks or losses. To 
safeguard against this, a pilot project for remote water 
metering has been instituted at the Greenstone store to 
monitor consumption and reduce losses. This initiative has 

resulted in a 50% reduction in water use/loss to date. The 
initiative will be rolled out to other high water usage stores 
over time.

WASTE GENERATION AND RECYCLING
Cashbuild has in the past not measured the volume of 
waste generated in its operations. However, as a matter 
of policy, the Group contracts with responsible waste 
collection agencies (whether public or private) to remove, 
recycle and dispose of waste, mostly bulk packaging 
materials that are generated, particularly at our stores. Our 
stores in South Africa make use of biodegradable plastic 
shopping bags.

At Support Office, used paper is confidentially shredded 
through outsource partners and pulped, and the 
proceeds from this process are donated to various charity 
organisations by the Group. Other recycling initiatives are in 
place, which at this stage are of immaterial impact due to 
the size of our business.

As a retail operation, Cashbuild’s opportunities to 
meaningfully influence the environmental impacts arising 
from either the manufacture or application of its products 
are limited. However, Cashbuild remains committed to 
making full use of those opportunities that do present 
themselves to affect positive changes particularly in the 
following areas:

• energy efficiency;
• greenhouse gas emissions reductions;
• water conservation;
• waste management;
• product stewardship (in both manufacture and disposal); 

and
• biodiversity conservation.


